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Factors that are contributing to our Gender Pay Gap

Although we are confident that our employees are paid 
equally for doing the same or similar work regardless of 
gender, we are aware that a higher proportion of male 
employees are in more highly paid roles e.g., Senior 
Clinicians and, conversely, a higher proportion of female 
employees are in lower paid roles e.g., Animal Care 
Assistants and Reception roles. This is creating the overall 
gender pay gap (a difference in the average total pay 
between men and women).

This is illustrated on the histogram below which also includes 
a small selection of employees on an Apprenticeship.

Like many veterinary businesses, there is a general 
preponderance of women among our total employee 
population; Langford Vets has 5.5 times more female 
employees than males. 

Signed:

Chris Warren-Smith 

Chris Warren-Smith (Interim CEO)

The gender pay gap should not be confused with unequal 
pay. Unequal pay is the unlawful practice of paying people 
differently for performing the same or similar work or work of 
equal value; whereas the gender pay gap is a measure of 
the difference between the average hourly earnings of men 
and women. Langford Vet’s pay approach supports the fair 
treatment and reward of all staff irrespective of gender or 
any other characteristics.

Gender Pay Calculations

Number Mean Pay Median Pay

Female 220 £13.88 £11.97

Male 40 £28.85 £26.42

Pay Gap (£) £14.97 £14.45

Pay Gap (%) 51.88% 54.68%

The mean is the average of a set of numbers. It is calculated 
by adding up all the values in a data set, and then dividing 
by the total number of values. 

The median is the middle value of a set of numbers. It is 
calculated by ordering all the values in a data set from 
lowest to highest and identifying the middle value.

We are broadly comparable, in terms of our gender pay 
gap percentages, to other veterinary businesses.

Langford Vets Gender Pay Gap 2021

Gender Pay Gap legislation (developed by the Government Equalities Office) introduced in April 2017 requires all 
employers of 250 or more employees to publish their gender pay gap.

This (April 2021 data capture) is the first year that Langford Vets have reached the requirement to report as we now have 
over 250 employees. 

(as of April 2021) 
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This is an accurate and true report compiled by Heidi Neal-Millar (HR Manager, Langford Veterinary Services) as of 15/2/2022.


